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Rosaleen Bradley | DCIL General Manager
DCIL this year welcomed the government’s ratification of the United
Nations Convention on the Rights of Persons with Disabilities, UN CRPD.
Ireland was the last country in Europe to ratify the UN CRPD though we
signed the Convention in March 2007, DCIL now hope that People with
disabilities will finally see the equality promised by the CRPD become a
reality and we want to see it’s implementation without unnecessary delay.
The Convention’s significance lies in its insistence on the equal rights and equal treatment
of people with disabilities. It gives nothing extra; there are no adds-on or special clauses for
people with disabilities. There is just the straight forward insistence on equality and this
inevitably is the key to ensuring people with disabilities have the opportunity to reach their
full potential. There are challenges ahead, this ratification was a milestone in the history of
disability rights in Ireland and we remember with great admiration the many activists who
campaigned long and hard for this day. It now falls to a younger Donegal and Irish generation to
make sure UN CRPD fulfils its promise of true equality in the future.
DCIL continues in its endeavours in ensuring that DCIL remains a dynamic organisation
and we continue with our focus on governance, equality, robust and yet flexible services,
remaining focused on our strong reputation of being the people’s choice of organisation and service
provider in Donegal. We need to strengthen our competiveness as an employer within the
sector whilst embracing the challenges that this entails and widening our nets in terms of
services we provide to ensure we have comparable hours of work to offer employees.
In our attempt to diversify and provide stability to DCIL as an organisation we have this year
engaged with various HSE services that has resulted in additional service level agreements
that has helped us to diversify in the services we provide and secure much needed additional
funding for the organisation. We plan to explore this potential further into 2019.
I wish to thank the Board and particularly the Officers and Chair for the commitment
to the future of DCIL. We express thanks to our Chairperson, Roisin Kavanagh for the
commitment of her time along with her support to us throughout the year. Finally, I am
honoured to continue leading the team of staff here at DCIL and we thank them for their
continued flexibility, commitment and service which as always has been exceptional.
This year will see the retirement of Marian O’Donnell – a long serving member of the DCIL Core
Staff Team who has been a valued member of the team aswell as being an instrumental part
of DCIL’s development over her 18 years with us. Marians loyalty, commitment and integrity
within DCIL and to myself has been a constant and will be sorely missed so to “My Wing
Woman”, I salute you!
My ongoing thanks to our many Personal Assistants who continue in the great work they do in
the community providing vital assistance to the leaders in which they provide assistance and
support.
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To our Funders, I express thanks on behalf of our Board for your continued support of our
services and our ethos of Independent Living, choice and control of people with disabilities
living in Donegal.
Finally, I hope that you find this year’s report to be a true and accurate reflection on what has
been a busy year with both many challenges and many developments. The report allows us
to put in the context what opportunities and challenges lie ahead for us here in the Donegal
Centre for Independent Living and I look forward with anticipation working and meeting with
you all throughout the year ahead.
My Kindest Regards,
Rosaleen Bradley
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Chairperson’s Report | Roisin Kavanagh
It is an honour to be in the Chairperson role in a unique independent
organisation directed by its members, providing quality services, that enable
people with physical disabilities in Donegal to live the life they choose.
2017 proved to be another successful and rewarding, if sometimes
challenging, year for DCIL. Despite budget constraints, DCIL continues to go
from strength to strength, thanks to the outstanding level of commitment of
everyone who gives to the organisation, whether as a leader engaging positively with our
services, a staff member investing personal enthusiasm, or a PA sharing their time and
passion. It is that commitment which ensures DCIL makes a difference every day to the lives of
people with disabilities. I would like to take this opportunity to say thanks to all of you for your
contribution.
I wish to thank and acknowledge the ongoing hard work, dedication and support of Rosaleen
our manager, all our staff, our committed PA’s, who everyday show incredible commitment
and flexibility, in delivering services of the highest level to our leaders, which contribute
significantly to enhancing the quality of life of our service users.
Ever-increasing governance and regulation requirements place extra pressure and stress on
board members, and staff to ensure compliance with best practice standards. I appreciate
that adhering to the regulations takes time that we would sometimes prefer to spend directly
engaging with our service users. However, we now live in an environment where we
cannot have engagement without regulations. Operating to the highest standards of corporate
governance, transparency and accountability is of the utmost importance to all our
undertakings. We also need to bear in mind that while we may find some regulations
time-consuming, they are always in the best interests of our service users and funders.
We are in the process of developing our new Strategic Plan which again will be developed in
close consultation with members and it will drive the development of the organisation in line
with members’ needs and will be our roadmap for the next three years. Your ideas and views
are hugely important to our future direction, ensuring our core values and mission statement
is as relevant now, as they were back when the DCIL was first founded. We all need to continue
to strive and advocate for a truly inclusive society where people with disabilities enjoy equal
rights, choices and opportunities in how they live their lives.
It is important to acknowledge the work undertaken by members of the voluntary DCIL board
of management, I would like to thank all my colleagues on the board who are selfless in their
pursuit of what is best for the organisation and who give the gift of their time, expertise,
leadership and friendship to achieve the best possible outcomes for the organisation, staff and
leaders.
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We remain grateful and thankful to our supporters and statutory funders, without whom we
would not be able to carry out our work. The HSE and our other funding agencies have a most
difficult job in meeting the needs of many groups, but they have continued to work closely with
DCIL to ensure that we can make the most of the resources they provide for us.
As we reflect on the previous year we remember the many wonderful people who are no longer
here but have enriched us all and left a little of their energy and spirit behind which sustains us.
May they RIP.
DCIL is one of Donegal’s real success stories. It is down to all of us to raise our profile so that
DCIL is recognised as Donegal’s leading representative organisation and service provider for
people with physical disabilities and to promote the true extent of the work carried out by DCIL
across the county and to ensure that we are not one of Donegal’s best kept secrets!
We can look to the future with confidence with such a dedicated board, manager, team of
employees and leaders committed to the DCIL ethos, who continue to provide quality services
to ensure Donegal is a more inclusive society in which people with disabilities can live their lives
with greater independence.
Roisin Kavanagh
DCIL Chairperson
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DCIL PERSONAL ASSISTANT SERVICES
The Personal Assistant Service remains the cornerstone in achieving independent living for
people with physical or sensory disabilities. Donegal Centre Independent Living(DCIL) provide a
top level service, delivering 1616 hours per week to over to a 100 Leaders and employing 150
people as Personal Assistants (PAs) throughout Donegal. DCIL would like to acknowledge the
commitment of the various HSE departments in their commitment to funding these services
without which they would not be possible.
DCIL continue to face challenges with more competitors in the Healthcare arena, most notably
a decline in new Leader services, Leaders over 66’s cuts, a number of PAs leaving to secure
extended blocks of hours elsewhere, resulting in a large turnover of staff causing ongoing
recruitment, training, and as a result draining of resources, time invested and finances. Funding
for this service has not returned to pre - downturn years or improved since, resulting in the
service not being adequately supported financially.
DCIL continue to keep in contact with all our Leaders and PAs with ongoing visits to the leader’s
home in order to carry out reviews with both Leaders and PAs, getting feedback, completing
risk assessments, while referring any issues to the OT, Keyworkers or DCIL’s Manual Handling
Instructor.
We also use our up to date technology, Facebook, twitter and our website as a means to
communicate with our leaders and PA’s, keeping them informed of the latest news and
information. It is also important for this to be a two way method, as DCIL need Leaders and PAs
input, to communicate back any concerns, issues, or just useful information. DCIL have an open
door policy, always available to listen, to do our utmost to give support to both Leaders and PA’s
of all our services, ensuring we continue to provide a high-quality supportive service.

LYIT
DCIL maintain a high level of support through the provision of Educational Support Workers
(ESW) to Letterkenny Institute of Technology (LYIT), enabling young people with disabilities to
gain their qualification in order to go on to gainful employment in society. In 2014 DCIL secured
a three year contract with LYIT to provide this support to end May 2017; however this was
extended for an additional year with a record number of students commencing in September.
This was the result of LYIT’s first-class track record in
college access supports for students with disabilities.
This service will go out for tender this summer
through the EU tendering process with DCIL joining
the eTender procurement arrangements.
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SOAR (SUPPORTED OUTREACH ADVOCATING RELATIONSHIPS)
This new project derived from the long running POPS programme that had been delivered
in the Cheshire Apts, to a Joint Programme between Rehab Care National Learning Network
through HSE funding, now based in Rossview Business Park Letterkenny. The SOAR programme
is designed and delivered by two employees of Rehab Group who have primary responsibility
for the service, supported by four DCIL PAs assisting eight participants of the programme over
seventy six hours per week.
The aim of this fresh programme is to provide person centred, individualised information
on a range of personal development topics preparing for possible opportunities through
meaningful daily occupation and activity. To provide a community based opportunity for
forming networks of support within people’s own community, such as friendships, community
groups, meaningful day opportunities and other community services and people.

Official opening of the SOAR programme at Rossview Business Park Letterkenny
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DCIL SERVICES
The table and charts below illustrate the breakdown of the total weekly hours of 1,616 in 2017,
also the variance of hours between 2016 - 2017 and DCIL Funders.

Funding

Services

2016

2017

Variance

Under 66’s

1150

1102

48

-4%

HSE Physical & Sensory

Over 66’s

163

158

5

-3%

Older Person Services

Direct Payments

96

93

3

-4%

Leaders

LYIT

77

117

40

52%

LYIT (HEA)

Cheshire

62

62

-

0%

HSE Physical & Sensory

Others

52

54

2

4%

Other HSE, ETB etc.

CE

50

90

40

80%

Dept of Social Protection

Under 18’s

9

10

1

14%

HSE Physical & Sensory

Totals:

1663

1686

23

1%
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COMMUNITY EMPLOYMENT PROJECT 2016 – 2017
The project ran in general smoothly but the DSP necessity now to process everything
online has not been without its challenges. Unfortunately, even if we here have
adapted to the new methods/practices of working, their own internal online processing
capacity has been inadequate. CE bank account remains in good stead and all accounts are in
order.
Notably recruitment of participants on Community Employment has become even more
difficult as the availability of eligible and suitable candidates has decreased. We feel that we
need to evaluate the programme going forward to determine how it can best meet our needs
as an organisation whist meeting the obligations set by the DSP.
The CE scheme has provided opportunity for the participants to Training and Development
opportunities; they gained valuable work experience, in a supported environment. The scheme
also promotes Social Inclusion for the long term unemployed and a weekly income.
Some courses that participants received certificates in:
• Computer Literacy 					
• Train the trainer					
• Digital Marketing					
• Communication and Work Experience
• Occupational First Aid 				
• Effective People Management			

FETAC L3
FETAC L5
FETAC L5
FETAC L5
FETAC L5
FETAC L6

All participants receive training in house in DCIL:
• First Aid
• Moving and Handling
• Cardiac First Response
• Independent Living
• Children’s First
Our clerical and administration participants continue to receive training in:
• Payroll				
• Bookkeeping				
• Coaching/Mentoring		

FETAC L5
FETAC L5
FETAC L6
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COMMUNITY EMPLOYMENT PROJECT 2016 – 2017
The programme continues to supervised by Pat McCafferty who has a wealth of experience in
this area and provides support to the participant in their work, training and progression on a
daily basis.

Participants receiving their
Health & Safety Certificates
Supervisor Pat McCafferty with participant
Meadhbh Guiney and her IT Tutor

Gosia and Eamon Kavanagh at our
Infomation stand in the Clanree Hotel
on MS Awareness week

Tony McNamee pictured with Pat and his
leader, receiving his appreciation award
at the Christmas party
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COMMUNITY EMPLOYMENT PROJECT 2016 – 2017

PA Tony McNamee out Bowling in Derry with
Stephen Callaghan & Peter Doherty

Sean, Gosia and Eric enjoying
the DCIL Summer Garden Party

Mahmoud Elzaki joined the scheme in
October and showed great potential.
Mahmoud was a great asset to DCIL during
his time but has now returned to his native
country Sudan, and we wish him all the
best in the future.

DSP undertook both financial and training monitoring visits and both were found to be in
order. A new 3 year contract from Oct 2017 has been approved with a reduced number of 15
participants.

PAGE 11
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DCIL TRAINING
The Berkeley Suite Training centre had been a hive of activity in 2017. The Centre has
facilitated a large variety of organisations with day, evening and weekend courses. The most
notable users are the HSE, Donegal Travellers Project, Donegal Co. Council, Community Action
Network, Donegal Local Development Company (DLDC), Irish Wheelchair Association, AnCosan
Virtual Community College, Letterkenny Athletic Club, National Learning Network, University
College Cork and Donegal ETB Ballyraine. The Suite is the main training room for our mandatory
training i.e. People, Moving and Handling, First Aid, Independent Living, Children first and
Safeguarding Vulnerable Adults.

DISABILITY AWARENESS SCHOOLS PROGRAMME
2017 was the seventh year of DCIL’s Disability Awareness
Schools Programme here in Donegal. The programme delivered
by DCIL Leader Richard Alcorn was for secondary schools with
transition year students only, we would like to go back to our
original audience of national schools as well but due to funding
constraints this is not possible at this time.
The students that participate in the programme have the
opportunity to learn about different disabilities - physical,
sensory and hidden disabilities. There is an interactive talk
where we try and include the students and teachers in the
presentation where they learn about the barriers and
challenges that disabled people face. We talk about how
people can be excluded from social groups due to their
disabilities and the benefits that positive inclusion in social
activities can have for that person.
We also have PowerPoint slides on the topic of disability
etiquette and how disability is perceived in the media.
Disability etiquette means that treating people with disabilities
with respect. For example, speak to the person directly, not to
the person accompanying them i.e. Their PA. This in turn will
increase the disabled person’s confidence and self-worth in each
situation.
DCIL have been very fortunate to have the backing of Donegal
County Council since 2016, without their funding we at DCIL
would not be able to sustain this high beneficial programme.
The number of schools who attained this programme was 13,
a total number of students who were certified was 884.
DCIL would like to thank Richard Alcorn for his time as
Disability Awareness Officer and wish him all the best in the

PAGE 12

ANNUAL REPORT 2017-18 | DONEGAL CENTRE FOR INDEPENDENT LIVING

future. A special thanks to all the schools who participated, most notably; Pobalscoil
Gweedore, Loretto Convent Letterkenny, Scoil Mhuire Buncrana, Maigh Eana Bundoran,
St Eunans Letterkenny, Falcarragh Secondary School, Crana College Buncrana, Abbey
Vocational School Donegal Town, YMCA Letterkenny, Gairmscoil Chu Uladh Ballinamore, St
Columbas Glenties and Rosses Community School Dungloe.

PEOPLE, MOVING & HANDLING
2017 was a very busy year for training especially the people, Moving and Handling course as the
majority of our one hundred and thirty Personal Assistances needed their skills updated. Eleven
courses were delivered during the year.
The emphasis of the course is to lower the risk of injury to both Leader and Personal Assistant,
this is done by giving the participants the knowledge to identify risks within the workplace and
how to correctly move an animate and inanimate load.
This one day course is approximately 50% theory and 50% practical, continual assessment
takes place throughout the course to ensure that participants have understood and learned the
basics of good people, moving and handling practices. Following the course, the Personal
Assistances have the ability to see hazards and risks in the workplace and in turn feed this back
to ourselves so we can collectively draw up a plan to reduce these risks to make it a safe place
for both Leader and Personal Assistant.

FIRST AID
The First Aid training was also busy during the year due to the fact that our Personal
Assistants needed to refresh their skill. We delivered nine courses in total throughout 2017.
The participants were trained with the most up to date techniques as stated in the Pre-Hospital
Emergency Care Councils 2017 Clinical Practice Guidelines. These Guidelines ensure you are
practicing to best international standards and are designed to set and maintain standards of
Pre-Hospital Emergency Care for Practitioners and Responders in Ireland.

This one day practical course equips learners with the knowledge, skills and attitude to bring
participants to a level of competence of Cardiac First Responder for adults, infant and child
Cardiopulmonary Resuscitation (CPR) and Automated External Defibrillator (AED) use.
Additionally to develop skills for the relief of foreign body airway obstruction as well as the
administration of aspirin for cardiac chest pain and perform a FAST assessment for a stroke
patient.
PAGE 13
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INDEPENDENT LIVING WORKSHOPS
The Independent Living workshops during 2017 were well represented with both Leaders and
Personal Assistants. Our temporary support officer Maggie Woods assisted in the delivery of
two of these workshops. Chairperson Roisin Kavanagh was also in attendance in a learning
capacity with a view to assisting in future workshops.
By the end of this one day workshop the participants are be able to understand what is
Independent Living and the history of CIL, discuss language and terminology, list the role
and responsibilities of both Leader and PA, explain the difference between the Models of
Disability, define the many barriers that people face in their everyday life i.e. Educational,
Attitudinal, Organisational and in Society. The workshop is very participatory and is delivered
in a relaxed manner, this in turn encourages participants to express their views comfortably.
We ask all Leaders and PA’s to please make every effort if you are invited to attend one of these
Independent Living Workshops.

AN INTRODUCTION TO CHILDREN FIRST
This is a Tusla developed a universal e-learning training programme. The programme has been
written to support people in recognising concerns about children and reporting such concerns
if they arise. The programme is based on Children First: National Guidance for the Protection
and Welfare of Children and the Children First Act 2015. The following topics are discussed,
how to recognise and report child abuse, the role of mandated persons, responsibilities of
organisations working with children and the role of designated liaison persons.

Participants need to create an account using an email address to log in and complete the
programme. The programme will allow you to log back in and resume where you left off if
needs be, it takes approximately 1.5 hours to complete. Once completed participants
receive a certificate of completion directly to their email address, they in turn must forward this
certificate to DCIL.

PAGE 14
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SAFEGUARDING VULNERABLE ADULTS
This half day course provides an overview of key legislation, national policies and case
studies in safeguarding vulnerable adults in Ireland. It increases the participant’s knowledge and
understanding of what vulnerable abuse is, enabling them to promote the welfare of
vulnerable adults, and safeguard them from abuse also to know how and when to report it.
Over the duration of the course there are many different types of abuse discussed, the abuse
may be of a Physical and/or sexual nature, Psychological, Financial, Institutional, Discriminatory
abuse and/or Neglect.
We at Donegal CIL are 100% committed to safeguarding the wellbeing of young people,
children and vulnerable adults in the community. From October 2017 DCIL’s Designated Officer
is Shane Bradley. Any safeguarding issues must be reported to the Designated Officer as soon
as possible.

PAGE 15
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DCIL HUMAN RESOURCE DEPARTMENT
The challenges that faced us in 2016/2017 remain and are likely to continue – namely reduced
applications from suitably qualified persons (FETAC 5 in Healthcare or Equivalent) to take on
our PA roles and the increasing number of organisations providing similar service within the
County.
DCIL remains strong and true to our values, yet at the same time we must remain competitive
and an attractive Employer of choice. So, we ask ourselves why someone should work for DCIL
rather than an alternative similar organisation.
The answer is because we are a local Organisation, grown from our Donegal roots which
are steeped in our core values of enabling people with disabilities lead their lives how they
wish and not a prescriptive response determined by others. This can be a challenge but it
also sets us apart from other organisations and is something we instil in our PAs through our
Independent Living Training workshops. We give our PAs an awareness of disability and
independent living which is unique and gives them a perspective they most likely won’t have
had previously or get elsewhere. In turn, this enhances their work as PAs with our Leaders
which has a win-win outcome for all concerned.
Perhaps this is something we need to highlight more because what makes us different is unique
to DCIL. In addition, DCIL is not a for profit business. Yes, we need to be business-like in how
we go about our work and we have shown that through our small roots which have branched
into this wonderful Organisation that we are here to stay.
We warmly welcome our new PAs and Leaders and say a fond farewell to those who left us over
the last year.
In December 2017, Maggie Woods joined us for a short number of
months as our part-time Service & Support Officer and she was a
great addition to our team. While her stay was brief we certainly
gained from her experience and we hope she will remain a friend
to DCIL into the future.
New challenges for 2018 are ensuring DCIL is compliant in respect
of any new legislation such as Data Protection and Child Protection
and communicating associated responsibilities to staff. This brings
a financial challenge to our Organisation to communicate and
update staff with increasing postal cost and to this end 2018 will be
the year that we will encourage all staff to have an email account
for our day to day communications with them.
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Changes within 2018 as reported within the introduction include the retirement of Marian
O’Donnell from DCIL in July this year and the development of that role into the future.
Marian has been a long standing member of staff having
joined us 18 years ago when DCIL was only a shadow of
what it is today. Marians input and commitment has been
undoubtedly appreciated over the years and she will leave
a major role to be fulfilled as well as an absence of a dear
friend to her colleagues and certainly myself. We know that
the many Leaders and Pa’s in which Marian has supported
over the years will find it strange for a while going forward
and like ourselves will miss her. We wish Marian many years
of happiness in her retirement and hope to see her return
regularly to us here in DCIL.
The HR Department is here for all within the Organisation
and we are always ready to listen and to provide advice and
information. We are always glad to help. Please contact
bernie.walsh@donegalcil.com / 074 9128945
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ANNUAL PRESENTATIONS 2016/17 & DCIL CHRISTMAS PARTY
The Radisson Blu Hotel Letterkenny was once again the venue for the DCIL Christmas Party and
Annual Presentations. The evening is a great way for us Donegal CIL to acknowledge the hard
work of both Leaders and PA’s here in Donegal. It was a fun filled evening from the start to
finish with the entertainment from Martin Orr & the Honky Tonk Heroes certainly helping with
their upbeat music. Congratulations to our winners Philomena Harkin from Bridgend - Leader
of the Year(Nominated by Annmarie Doherty), Mary Fisher from Ramelton - PA of the Year
Award(Nominated by Emily Kennedy) and Tony McNamee from Ramelton - the Appreciation
Award.
Pictured below are the recipients of the 2017 awards.

Leader of the Year - Philomena Harkin

PA of the Year - Mary Fisher

Appreciation Award - Tony McNamee
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ANNUAL PRESENTATIONS 2016/17 & DCIL CHRISTMAS PARTY
Pictures of the Christmas Party
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AGM 2016
The 2016 DCIL’s Annual General Meeting and Launch of Annual Report took place in our
premises here at Ballymacool House, Letterkenny on Friday 30th June 2017. The meeting was
chaired by our chairperson Roisin Kavanagh and presentations on all DCIL services, activities
and developments were delivered by our DCIL Manager Rosaleen Bradley. Our accounts were
presented by DCIL treasurer Martin McIntyre. Guest Speaker on the day was Frank Larkin, who
presented to the audience an overview on the UN Convention of the Rights of People with
Disabilities. It was an informative day and led to some interesting discussion.
We would like to express our gratitude to all those in attendance and thanks the DCIL Board and
Staff for their ongoing commitment and dedication throughout the year.
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DCIL GARDEN PARTY
DCIL Summer Garden Party & Independence Celebration
Our Leaders, Staff and Board enjoyed a day of celebration which was
supported by The Donegal Local Development Company and was an
opportunity to bring together all those involved in DCIL for a time
to relax, enjoy and reflect on the many years of relationships build
together. It also allowed for us to introduce our family members to
the work of DCIL. Much fun was had on the day by all the children
who enjoyed fun on the inflatables, whilst the adults enjoyed the
food and music on offer. We were delighted that the weather once
again remained loyal to us and that our beautiful garden area and its
wonderful views were appreciated by all.
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DCIL MEDIA AND INFORMATION
DCIL’s main four social media pages are Facebook, Twitter, YouTube and our very own
website - www.donegalcil.com. We use the YouTube page to promote a positive perception of
disability by producing video’s which have our core values of Empowerment, Choice, Control
and Independence built into each video.

DCIL Website

YouTube

Facebook

Twitter

Our Facebook page has grown hugely in 2017 with now having 1690 likes, this platform is the
most effective and interactive way for DCIL to keep our Leaders, PA’s and followers up to date
on any relevant events, jobs and positive stories relating to disability and/or independent living.
An extra benefit is that both DCIL’s Facebook and Twitter pages are now linked which means
when you post on Facebook, Twitter will automatically tweet the activity on Twitter and vice
versa. DCIL would like to acknowledge the work to upkeep these media pages over the past
year, most notably Gosia Sokol. Gosia is a valued part
of our media team and is responsible for our website
at present.
We
brought
Christopher
Keenaghan onboard for the
last three months of the year.
Christopher took in the role of Social Media Officer, he main duties
were updating our Facebook page;
he is a positive young man and was
keen to learn how DCIL operated.
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Nicole Doherty is now the Social
Media Officer, we would call on all
Leaders, PA’s and Members to contact
Nicole through our Facebook page if
you wish to contribute.
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DCIL POSITIVE PROMOTION & AWARENESS
DCIL MUSIC PROJECT
DCIL in conjunction with the Drake Music Project facilitated a six week Music Workshop in the
Berkeley Suite for persons with disabilities. The idea was to give people the opportunity to
independently compose and perform their own music using technology.

The Workshop was well attended and was delivered using a combination of a range of
computer interfacing technology and musical instruments. All participants contributed greatly
to the Workshop, this can be heard in their Christmas soundtrack.

INTRODUCTION TO IT AND TECHNOLOGY COURSE
DCIL held a successful introduction to IT and Technology course on Tuesday 17th January in the
Berkeley Suite. It was attended by Leaders, PA’s and representatives from other organisations
who found the course to be an enjoyable and informative.
This course coordinated by Eamon Cavanagh was financially supported by the Workspace Group
- (Network Recruitment, Letterkenny). Congratulations to all who was involved on the day.
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DCIL ACCESSIBLE TRANSPORT
The new DCIL fully accessible vehicle made its maiden voyage on 6th of June by one of our
Leaders Mary Toye. From the start of the year to the end, the new and old vehicle was used by
twelve Leaders, the Rehab group, Kevin and Eric and core staff, accumulating a total of 21,094
kilometres (13,107miles). The 2012 Citroën Berlingo is mainly used around Donegal for doctor/
hospital appointments, social outings, shopping and events, however people has travelled to
cities such as Galway, Belfast and Dublin. If you are interested in booking the vehicle please
contact the office for available dates.

2017 FINANCIAL REPORT
Turnover for the year was nearly €2.1 million similar to 2016.
Income increased slightly but costs also increased giving a surplus of €8,549 for the year.
Income was generated from the following sources:
76%
12%
6%
5%
1%

HSE Funding
CE Scheme
Direct Payments
LYIT
Other services/funding

DCIL continues to rely on HSE funding which was down marginally in 2017. However, this was
compensated by an increase in services supplied to students in the LYIT and new day services
such as SOAR secured in late 2017. In 2018 we hope to continue to expand our services with
new opportunities in the pipeline which are strong indicators for a good year for DCIL.
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DCIL ACTION PLAN 2017 – 2018
1. DCIL will this year prepare and submit a tender to provide services to LYIT for the provision
of services over the next three years.
2. DCIL will prepare itself for the more extensive tendering process that we are told will be
required for all home support services funded by the HSE going forward into 2019.
3. DCIL will continue to support Leaders in taking control of their own lives and embracing the
philosophy of Independent Living through training and support.
4. DCIL will provide appropriate training to Personal Assistants to include all new legislative
training requirements that are appropriate.
5. DCIL will investigate possibilities of accreditation of our current PA Training Programme.
6. GDPR, we will embrace the challenges set out within this and continue with our current work
of ensuring DCIL is compliable with new regulation in the entire area of Data Protection.
7. DCIL will continue in its efforts to gain further ground in updating, developing and
adopting procedure in our ongoing process in gaining PQASSO certification of good practice and
legislation within the organisation.
8. A review of current services and activities of the organisation will be carried out that will feed
into the strategic Plan development.
9. DCIL will engage nationally with CIL’s through the co-ordination and facilitation of the CIL
Dublin in supporting each other through current challenges and working together to keep the
principles of Independent Living alive.
10. A new 3 Year Strategic Plan for DCIL will be developed in conjunction with the Board, Staff
and our Members ensuring that our current and future stakeholders have a clear vision of the
organisations objectives and support us with same.
11. DCIL will attempt to develop a diverse range of services and supports to an even wider
range of service users including the establishment of Direct Payment Supports to those who are
interested in this method of gaining further choice and control over their own supports.
12. DCIL will build on the strides made this year in gaining further service contracts to ensure
the viability of the organisation into the future.
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DCIL ACTION PLAN 2017 – 2018
13. DCIL will continue in it’s effort to be remain an employer of choice and a service provider of
choice within Donegal.
14. DCIL Board of Directors will continue to broaden the range of skills and expertise within the
Board and continue to develop as a robust organisation, embracing all relevant procedure and
requirements under the Charity Regulations Act.

ORGANISATIONAL CHART
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CONCLUSION
DCIL’s mission is to support and empower people with disabilities throughout Donegal to lead
active and independent lives and to retain choice and control within the lives and activities of
their own choosing.
We in DCIL will continue to challenge, review and develop our services to ensure that we are
both responsive of the true needs of the Leaders whilst fulfilling our obligations to the HSE as
service providers.
This year has seen many changes and challenges within the organisation as stated by our
Chairperson in her opening address but we believe we have the capacity to not only face them
but also embrace them. Change can be good and as we develop further services, plans and
projects within DCIL,, we will do it in a manner that is inclusive of all and that continues to put
people with disabilities first.
DCIL would like to use this opportunity to acknowledge and appreciate the DCIL Core Staff Team
& Personal Assistants in the community. The resourcefulness and dedication which we very
much depend upon as an organisation has been evident throughout yet another year and we
wish to extend our thanks to all the team who provided this level of professionalism.
As you will have seen from the Action Plan, DCIL have a busy year ahead and we appreciate all
your support in seeing these actions through.
We like to acknowledge and the Board of Directors for their support and commitment
provided over the year. We would like to commend them on the positive developments
throughout the year and on behalf of all members of DCIL we wish to thank them for their
service and contribution to the DCIL Board throughout the year.
We hope that you have found this report to be both informative, comprehensive and an
accurate reflection of our work over the past year.
As always, we extend our thanks for your commitment and interest in DCIL and look forward to
your continued support in the coming years.
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Ballymacool House, Ballymacool, Letterkenny, Co. Donegal.
Tel: 074 9128945 Email: dcil@donegalcil.com

www.donegalcil.com

